RAPIDRECON’

DRIVEN BY VEHLO

FIRST IN RECON SOFTWARE
BEST IN CLASS
PROCESS SOLUTIONS

Fourteen years ago Reconditioning Software didn't exist...
so we invented it!



RAPIDRECON

DRIVEN BY VEHLO

The Full Production
through
Efficiency Solution
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5 v—..'—‘:‘ Ford, Escape Titanium
M 2017, White Pearl
ODO 50437

$244.00

Spent = 2 work items

$400.00 Safety Inspection

$211.35 Rear Brakes

$507.80 Tires

+ 8,

115,15
B,

Incomplete Vehi-

Total cost

3855432
Ford, Fiesta Titanium
2019, Black Pearl

ODO 25674
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OVERVIEW
The Overview page is one of the most important pages in Rapid Recon. It gives you a top-down view of your recon
process and allows you to manage the vehicles in all steps.

STEP LIST
- List of steps in your reconditioning process, and count of vehicles in your process and also in each step.

VEHICLE LIST TABLE

» Move Step, Step Name, Retail Image, Priority, Stock #, Not in DMS, View Vehicle Details, Image Count, Vehicle
Description, Days-in-Step, Days-in-Recon, Days-in-DMS, Recalls, Notes, Print, Add Vehicle, Add Note and Appraisal
Information




CORE SYSTEM

DETAILS VIEW

The Details view page provides daily users with quick
access to the full vehicle details including Work Item
summary information as they go through their
workflow. The view includes:

« Step list (your workflow)
« Vehicle table
« Priority

- Safety recalls B == B s e e
» Work Item count (by status and grouping) ‘

» Days-in-Step, Days-in-Recon, Days-in-DMS

« Vehicle details section

APPROVALS TAB
Everything a decision maker needs at their fingertips to
get the approvals back while the vehicle’s racked.

= = . «Custom View filtering

= | ==« Vehicle Summary

= ———- « Bulk Status Approvals/Declines
o T e I e et « Vehicle Cost Summary
. .+ Priority Flagging

e e R @ E e« Vehicle Drilldown

VENDORS TAB

The Vendor tab allows both the dealer and the vendor
to work effectively and quickly to accomplish mutual
goals.

$

£

¥
5550

« Assign Work Items to Vendors s =
- Direct Messaging With Vendors “ e =

- Approve or Decline Quotes e = e - o
« Dual Accountability and Transparency




OVERVIEW

OVERVIEW PAGE

Rapid Recon recognizes that not everyone needs all the details. A simple view is front and center,
perfect for the 10,000 ft. view.

S0)7 Use Asprovals 1o Geep Give into your frequently used work Bems S<ros3 your workfiow s mora

Stock &

*
- E
_ D E

1. In Transt
2. Ready for Recon
3. Owpateh

4. Yoch-Kathie

5. Yoch Hadde

6. Toch-Dervvs

7. Toch-Joha

8. Main Shop

9. Parts.

10. UCM Aggroval

11. ApprovedDecined
12. Sublet

13. Recalls

14, Detal

15. Frontiine

16. Wholesale

17. Emissions

18. Lost Keys

P13312
19. Off Frontine

A Steps

B Step Movements
C ColorTriggers

D Priority Star

E Stock Number

F Media Count

Modia  Vehice

28

F

Ford Mustang
1FABPETHOFSITE01S
2015, Competiton
Orange.

000 76031

G

Chevrolet Corvette
Stingray
1G1YCIDIOMS100692
2021, Avetic Wihite,
000 11874

X" ITo

H1 KL~
oS OR DMS  Recalls  Notes

2nem WM 2 RO# 576805
A B a2
« 43
RO® 576805
A B Va2
« 43T

AT RECON

RO® 576803

ROS# 576797

AL B. 9142022
-319pm
RO® 576797

AL B, 91412022
-321pm
AT RECON

RO# 576765

Vehicle Information Summary
Days-in-Step

Days-in-Recon

Days-in-DMS

Open Recall Count

Notes
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DETAILS VIEW

The Details view page provides daily users with quick access to the full vehicle details including Work Items

summary information as they go through their workflow.

Avg Cost

$477
RAPIDRECON

Overview Detalls view Approvals Vendors v Reports Integrations v Setup v

Details view 2C)= Enable the intake form to capture and create cosmetic work items during walkarounds. learn more

Main Shop 2

DETAILS VIEW

McGinn Mercedes

Anthony Greenhalgh

o.AL & Soo ViN Vehice

T2inTrensk P12372 WBXHU7C36J3H43323 BMW X1 sDrive2si, 2018,
2. Ready for Recon

X22538A 5UXTS3C56K0Z08972 BMW X3 M40, 2019,

3. Recon Manager
‘Sunstone Metallic, 0DO 27344

4. Dispatch

Mediterranean Blue Metalic, 0DO 20149

Media

9 23h 24m

1d1h

5. Toch-Kathie
6. Tech-Dennis
7. Tech-Anthony. o VL L = Stock#  X22538A Color
8. Main Shop = = VIN  SUXTS3C56K0Z08972 0o
9. Main Shop JLR = Reconstep  Main Shop Price
10. Parts P&A T~ Year 2019 Transmission
1. Parts Hold 3 Make  BMW Engine
12. UCM Approval i s Model X3 MAOI Package

(See more images in

13. Approved / Declined T = s

14. Sublet Body 4D Sport Utiity DIR

15. Recal R

Main Shop X22538A  BMW X3 M40i 2019, Sunstone Metallic, ODO 27344 A

Sunstone Metallic
27344

$52365.00
8-Speed Automatic
3

B @ I Hem

InDMS  Yes Other1 —
DMSSls R Oher2 —

Firstimport  1/28/22 - 11:28am Other 3 Arowhead BMW
Acquired 1128122, 5 days ago Others  —
Newlused  Used Others  —
QRcode  No QR sticker assigned Otmers  —

Business unit1  MP20142

D

16. Detail
Workitems 12 Total $3220.00

17. Frontine
Selectall Changestatus | Phase | Click here to fiter by phase.

B e

Hide tagged media

19. LostKeys.

Certified Inspection ~Mechanical

s \
20. Off Frontine ‘

Additonal information
ol Approved - CPO 1125.00

Anthony Greanhalgh - 129722
o:50pm

DVP online description  Learm more.

Vehicle Details

Work Items Suite (Includes Vendor Advantage)
Media Suite: Video, Image and PDF

Vehicle Timeline

Vendor-Specific Messages

Appraisal Information integrated from IMS

Location Services, QR Scanning
and/or MDD Integration

[
Partsprice  Laborunits  Laborprice  Total
$1125.00 2| | $34000 | $146500 C

Vendor messages F
=

Babra Auto Glass

Reconditioning (1)

Rocky Mountain

Steve Dredge - 02/01/22 - 9:20 am
Anthony, That won't be a problem if | can have this by today at 2:00 PM. Let me know
when its ready and we'll come get it

Collision Anthony Greenhalgh - 02/01/22 - 9:21 am

Thanks Steve, Rapid Recon wil automatically send a notification when it ready.
Appraisal information F
Sales person Chris lonita
Appraiser Nathan Kasik
Reconestimate  3000.00

Appraisal note

Appraisal information is provided by your data provider

By

9 ovomzanaeu@uaTen




APPROVALS SUITE

APPROVALS

The Approvals view allows Work Items to be viewed across all active vehicles. This can be useful if you are
looking to do bulk approvals or looking to print a list of work by vendor or for a specific Work Item.

View by Vehicles 4  Workitems 4  Steps 20f19

© Vehicle Selectall Changesstatus | Sortby |DIR - Sortup 1

P12633 [ SUXCW2C09L9C59686 BMW X7 xDrived0i , 2020, ODO 45094 DIR 3d 19h

Step 4. Recon Manager  Workitems 1 Total $2190.00

v Steps 20019 Al None
1. Purchase In Transit o Certified Inspection ~Mechanical
Addtonal information
2.Trade
A Pending approval v CPO FEE $1850

3. Ready for Recon
DVP oniine desciption Learn mare,

o

Partsprica  Laborunits  Laborprice Tolal
$1850.00 2 | su000| | 5219000 C

4.Rocon Manager s a
5 Oispaich
Parspice  Labor
& TochKatrie o bl

7. Toch-Donnis

8 Toch-Hadde 0
N1026203A £ 5UXTS3CS5/0Y97381 BMW X3M40i,2018, ODOS51275 DIR 4d20h
9. TochRyan
= Step 4. Recon Manager  Workitems 1 Total $1210.00 Cancel Change status
10.Pars
e W Needs estimate
orky o 1o Highline Inspection  Mechanical
O Needs approval 0 Additonal informat ton Parts price  Labor unk Pending approval
e = A [pesmgpron v| | UseocaRsTUFF $70000
Approved
priory ° OVP anine descrpion Loam more
Qrechack L Declined
Unrepairae
Parts price  Labor unl Completed
* Priory work counts are counts 570000
ofwork tems.
QC recheck
Allwork

P12348A [ WBA4J1C59KBM15978 BMW 4 Series 430i Gran Coupe , 2019, ODO 29208 DIR 3d 17h

Step 4. Recon Manager  Workitems 1 Total $1240.00

Certified Inspection ~ Mechanical
‘Addtional information
A Pendina avproval - ©PO$900

VIEW BY

Allows the user to choose whether they
want to view work grouped by vehicle, as a
list of Work Items, or grouped and filtered to
a specific vendor/team.

FILTER OPTIONS

Filter options allow you to view by: Vehicle,
Work Item, Vendor/Team, Steps, Priority Work
and All Work.

7. MEDIA
! E . Present the ‘whole picture’visually by
 uploading media. Supported file types
include PNG, JPEG, PDF and MP4.

. VENDOR ADVANTAGE
ﬁ . Dealers can enable Vendor Advantage to
7®y  allow vendors to bid on work through Rapid
Recon. Dealers may then electronically choose
where the work goes.

Unrepairable

Transferred

Partsprice  Labor uni
$900.00

+ 8 (o

Media 3 of 19

»




INTAKE FORM

INTAKE FORM

The Intake Form allows you to quickly add a new vehicle to your Rapid Recon system via mobile or desktop.
The form is completely customizable and allows you to map Work Items and check on items specific to your
cosmetic reconditioning processes. This form allows the dealer to identify the most efficient and correct
reconditioning path.

INTAKE FORM - DESKTOP ...

INTAKE FORM - MOBILE

Q% & &

Setup / Step summary Last edited by RR Staf, 09/15 - 10:00 am

Step#  Step Step note Tag Enteprise  Working Repoting  Excded  Approval
label

In Transit Note. v 000 0.00 0.00 0.00 0.00

Ready for Recon Note. - 4800 7200 23976.00 23976.00 0.00

4 TechKathie Note. 4 48.00 72.00 120.00 168.00 0.00
§  Tech-Haddie Noto. v 4800 7200 12000 168.00

6 TechDonnis Note. v 4800 7200 12000 168.00 000

STEP SUMMARY
The Step Summary displays everything you need to know about how your steps are set up.

COLOR TRIGGERS

Color triggers can alert your team to a vehicle moving slowly through the workflow. You can set up
alerts for your steps to be triggered in increments of days, hours or even minutes.



VENDOR ADVANTAGE

VENDOR ADVANTAGE

Vendor Advantage is the industry’s most advanced dealer/vendor communication tool. The application was
designed to keep vendor work moving and the dealer in the know, with minimal effort for both parties.

Vendor Advantage allows both the dealer and the vendor to work effectively and quickly to accomplish
mutual goals.

‘| & T
RAPIDRECON

Overview Details view Approvals Vendors Reports Integrations v

Vendors / Vendor's view ~ Team | Redrock Recondiioning v

[(Urgentwork (8) | | Allwork (19)  Available work (0)  Waiting for approval (0) Done

UrgentWork 8

Stock # vIN Vehicle

N1820207A 1CaRS

Laredo, 2015, Deop Pearicoat, 0DO 121730
Pi2362 1GKS1CKIBIRA21247 GMC Yukon Denall, 2018, White Frost Tricoat, ODO 41046

x225078 1G1ZB5ST3LF025149 Chevrolet Malibu LS, 2020, 0DO 46867

Vehicle information ~ N1820297A  Jeep Grand Cherokee Laredo, 2015, Deep Cherry Red Crystal Pearicoat

B i Stock#  N1820297A Color  Deep Cherry Red Crystal Pearicoat Anthony Greenhalgh - 02/01/22 - 11:20 am
e .
] oo o e
= 5

Workitems 2 Total $249.00

Paint Touch Up  Cosmetic

Toial
s24900 C

,, » EVERYONE BENEFITS
ﬁ This is a mutually beneficial product for vendors and dealers and allows vendors
to still maintain their own internal processes.

ASSIGN AND ALERT VENDORS

| @ Assign and alert vendors to work with detailed vehicle information
~, ‘) without ever leaving the Rapid Recon platform. Vendor Advantage creates
an alert as soon as the Rapid Recon customer creates the Work Item.

MANAGE ALL YOUR VENDORS IN ONE PLACE
Vendor Advantage is great for use with external paintless dent repair,
glass repair, wheel repair, detailing, etc.




VENDOR ADVANTAGE

INCLUDED IN YOUR SUBSCRIPTION STAY ON THE SAME PAGE
[& Complementary service for Rapid @ Each vehicle has its own chat thread
Recon Customers to show interaction history
WHO , WHEN & WHERE A NEED TO KNOW BASIS
@ Every action is time and date stamped E Each vendor can only see information
to create more accountability from your relevant to their work and the vehicles
vendors they are assigned
SHARES THE FULL PICTURE Q WORKS WHERE YOU ARE
Qi You can share vehicle location, images, (Y Available on mobile, tablet or desktop

Work Items, questions, stats and more —




MEDIA

MEDIA GALLERY
The media gallery supports reconditiong images, video and PDF content on desktop and mobile.

Media 3of19 + @

‘.

MOST FILE

FORMATS SUPPORTED

Syndicated images are
automatically mapped to
Rapid Recon from your

inventory feed.




NOTIFICATION DELIVERY DEVICES:

« SMS (with user opt-in required)
« Smart Watch via SMS notifications
- Tablet

« Computer (Desktop/Laptop)

NOTIFICATIONS

NOTIFICATIONS

TYPES OF NOTIFICATIONS:
- Step Notifications

« Note Notifications

«Time in Step

- Vendor Messages

» Work Item Status Changes

- Vendor Work Assignments

Never miss a notification. Rapid Recon allows you to customize the type of notifications your team
would like to receive, and delivers them to you on the devices you already use. Rapid Recon’s Smart
Notifications attempt push notification first, then text, then email ensuring a message is delivered.

5. UCMAPPROVAL | 8

3752642
'A‘::‘“ Ford, Escape Titanium
M 2017, White Pear]

e ODO 50437

$244.00

Spent | 2 work items

$400.00

Safety Inspection

$211.35 Rear Brakes

$507.80 Tires

y, $1119.15 |[ENIIEVEE]
Rr-DEALER, ||

Incomplete Vehi- | |
cle Moved @ AG...
Stock # X22427B
moved to "UCM
Approvaltwith in-
complete work it...
now

Total cost

3855432
Ford, Fiesta Titanium
2019, Black Pearl

ODO 25674




WORK ITEMS & WORKFLOW

WHAT ARE WORK ITEMS?

Work Items allow teams to better manage approvals and track costs by itemizing the specific work that needs to be
completed. Additionally Work Items provide better efficiency for communicating work to vendors. Each Work Item
can be individually approved or refused and marked as completed when done. Also, each Work Item has a cost field
that allows for a breakdown of parts and labor enabling cost reporting.

WHAT IS WORKFLOW?
Every store runs its reconditioning program differently. The recon process is fluid and everchanging, and we
built our software and support programs to accommodate these updates.

Stores can start with a simple workflow and add more ‘Work Items, or steps as they go - or they may begin with
a very robust system and scale back over time.

Need to change a Work Item? Add a Work Item? Change the name? Most of these changes can be completed by

admin users, but our support staff is ready for these on-the-fly changes. We don’t stop working because you don't
stop working.

SOME THINGS YOU COULD ACCOMPLISH WITH WORK ITEMS

E SEE THE TOTAL COST OF WORK = / REQUEST ESTIMATES FROM
o FOR EACH VEHICLE =74 VENDORS

i LINE ITEM AND/OR BULK @

%/ APPROVE AND DECLINE WORK ‘\ TRACKWORICSTATUS

(@) RECEIVE NOTIFICATIONS WHEN K ASSIGN AND MANAGE WORK
@ WORK IS COMPLETE WITH VENDORS




MNN)))) SMPLE

2000

D224

WORKFLOW SAMPLES

D))

ROBUST 20000000

27% Tech Efficiency Increase”™

Purchase/In Transit Purchase/In Transit [Purchase Purchase
Trade Trade Trade Trade
Trade Not Clear Trade Not Clear Trade Not Clear Trade Not Clear
Inspection Initial Photos/ Wash Missing Keys Missing Keys
UCM Approval Service Writeup Initial Photos/ Wash Initial Photos/ Wash
Approved/Declined Dispatch Service Writeup Service Writeup
Service Tech - James Dispatch Dispatch
Parts Hold Tech - Josh Tech - James Tech - James
Taken by Sales Estimate Tech - Josh Tech - Josh
Sublet Mechanical UCM Approval Parts P&A Parts P&A
Body shop Approved/Declined Estimate Prep Estimate Prep
Detail Parts Hold UCM Approval UCM Approval
Final Photos Taken by Sales Approved/Declined Approved/Declined
Frontline Ready Sublet Mechanical Parts Hold Parts Hold
Hot Ticket Body Shop Taken by Sales Taken by Sales
Wholesale Detail Sublet Mechanical Sublet Mechanical
Final Photos Body Shop Minor Cosmetic
Frontline Ready Detail Dispatch Express paint repair
Hot Ticket Detail - Jennifer Collision Repair
Wholesale Detail - Steve Detail Dispatch
Final Photos Detail - Jennifer
Frontline Ready Detail - Steve
Hot Ticket Final Photos
Wholesale Frontline Ready
Auction - Manheim Hot Ticket
Auction - SLAA Wholesale
Auction - Manheim
Auction - SLAA

Basic, Advisor, Used Car
Manager, Detail Manager (or
advisor), Photographer

Used Car Manager (and/or
inventory manager), Advisor,
Technicians, Detail Manager (or
advisor), Photographer.

Used Car Manager, Inventory
manager (aka Chaser), Advisor,
Technicians, Parts Counter,
Detail Manager, Detailers,
Photographer.

Used Car Manager, Inventory
manager (aka Chaser),
Advisor, Technicians, Parts
Counter, Minor Cosmetic
Technicians,Body & Refinish
Technicians, Detail Manager,
Detailers, Photographer.

*A study found that using Rapid Recon to communicate between parts, technicians, advisors, and approving
managers yielded a 27% increase in technician labor hours year over year.




RECALLS

RECALL MANAGEMENT

Your vehicle inventory is scanned several times each day for open recalls. The current count of recalls will
display on the Overview page and in the vehicle summary row on the Details view page. Additionally, all recalls
can be viewed at once from the Recalls Report. Your inventory will be monitored all the way to your frontline,
and until sold. Avoid the last-minute surprise of open recalls killing deals in finance!

Reports  Rocalls Q (s Protrpon | Bxportrpan
Select status (Tota i
Uorepared 7
Repac  Roportog s [ES Yoo Mste Model sup Notes rTsAR oM Descrpion
Repores N sws
~ » vV NeOwn cass ¢ 216 A $320TPremium  Dispach 210800 esBY PASSENGER
Pus Read moro.
VO NetOpn  MMESSHE 207 Ke FotelX Wnolesse 2wvez000  sc2t6 LATCHESA.OCKSAINKAGES TRUNK LIDAATCH
eeo
VMO NIMGZSE 208 Voo xcn Wholesse 2ve0000  R10136 AR BAGS FRONTAL
Rasamore
A Neown  NEBISIDZ 213 Ks Optima sX Wnoesse 1evsono00 sz FUEL SYSTEM, GASOLINE DELIVERYHOSES, LINESPIPING, AND FITTINGS
A NeOwn  MEREDZ 213 Ke Optima X Wholessie 1vae000  SC165 AR BAGS: AR BAG CONTROL MODULE
Resd more
vV NOwn  NTSA L 2013 Fod ol OF 1vaks000 19817 SUSPENSIONREAR RECALLS REPORT
Frontio Road more.
A NeOmn  NeswssB 2 2012 Ram 150087 [, i T POWER
swrT
Resa meco
v o Nos2IA ¢ 20m deep Wranger Urinisd  Winciosale V352000 AL SRIGOM  ARBAGSFRONTALPASSENGER SIDESNFLATOR MODULE
Ruon Resd moro
vV NtOmm  NWMWZ 2017 OMC Sra 350040 Frontion 21va%0000  N212329840, EQUPMENTELECTRICAL ENGINE BLOCK HEATER
Oenai N212349840 Rasd more
vV NeOpen  NMGWTSSZ 2018 Tess Mosel X %0 Suiet 2v0%000 882121001
G SYSTEMBACK OVER PREVENTIONSOFTVARE
meco
vV NaOwn  PHMGA © 20 Nesa  Amadasy Fronsne VIO RAAZRZAS  FUELSYSTEM,
Resd moro.
A NaOmn  PIONE £ 201 ODoge  OmadComen  Whdsssie a0 T AR BAGS FRONTAL
Masroet Road more.
A NotOpen  PI2IGA 200 Vokswagen GTIBase Wholesale 16VO13000 452, 45FS 'SERVICE BRAKES, HYDRAULICANTILOCK
mece
vV NeOwn PN € 207 Tess Modei X750 Frontne 21voss000  $8.21:21:001
CSYSTEMBACK OVER PREVENTION.SOFTWARE
Read moro
A NaOmn  PIZZA € M Cadec  SRXLumy Wnolesso 2473000 N212340080 SUSPENSIONREAR
Resd moro
a NotOpen  P12243 & 2010 Nasan Versa 165V Wholosale 19VE54000  R19T BACK OVER PREVENTION: SENSING SYSTEM: CAMERA
Resd more.
vV NeOown P ¥ 2 Fad FA50K Recat 2vTS00 20619 VISBLITYREARVIEW MRRORSDEVICES
Rosa moro

Vehiclo Safety Recall Information

NHTSA #: 18V395000 - OEM #: USO NHTSA #:21V800000 - OEM #: R10136

RECALL INFORMATION ——
Click on the line with an open
recall and a pop up window will
appear showing you the details of
the open recall. NHTSA recall
bulletins integrate in your Rapid
Recon vehicle file. i

Component description
ARBAGS FRONTAL

Keeping up with recalls is a headache.
Let our software take it off your plate.




RECALLS

Vehicle safety recall 1 unrepaired

A\ NHTSA#: 21V373000 - OEM #: R21A2, R21A3 The default status will be marked as
FUEL SYSTEM, GASOLINE:DELIVERY:FUEL PUMP:CONTROL/DRIVE MODULE  Read more... ‘unrepaired.’ If the vehicle has been
O Repeired Ty Te— repaired you can select that option or

if there is a delay you can use the fill-in
blank to provide an explanation such as
“recall parts on backorder,” etc.

View supported vehicles... Powered by AutoAp, Inc. - Beaverton, OR

MANAGING RECALLS
Because there is a lag between when a safety recall repair is made and when it is
reflected in NHTSA's system, Rapid Recon provides two different fields to use for tracking:

— REPAIR STATUS
; g This setting is editable and allows you to mark a recall as repaired if you know the
l | . work has been completed and want to distinguish this from other open recalls. In
addition to the status, you can also add notes specific about any work performed.
This can be set from the vehicle safety recall panel or from the recalls report by
clicking on the repair status.

p— REPORTING AS
4 h Available from the Recalls report, the “Reporting as” field allows you to see if the
] vehicle safety recall is currently considered Open or Closed from NHTSA. This
cannot be edited but allows you to verify whether or not the vehicle’s status has
changed. This could be important if the work was completed elsewhere or
submitted through another process.




REPORTING

Reports f Productn by step.

Vowleetey  Vowk B ywiendey Moo B peeieetey  Nev  Owe e Trom e
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Reports  User activity

Towy Webows Ummase Fom 121

User sctivity  from 1212021 10 1912022

USER ACTIVITY —
Know which of your team members T
are consistently engaged in your =

processes. e
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PRODUCTION BY STEP

A step breakdown with layers of drilldown to tackle
opportunity at the step level. A work-in-process
detail to keep you informed of what’s coming, and a
start/stop detail that aids dealers in addressing and
correcting human-caused bottlenecks through
batch updating.
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WEEKLY PRODUCTION BY STEP

As red flags show themselves in your processes,
the weekly production by step report will
measure and show by week if your changes in
processes were effective.




COLOR TRIGGER

A daily push of the vehicles

that require additional attention
due to a delay. This report brings
departments together by giving
each department head foresight
into vehicles that may be arriving
in their department and have
already experienced a delay,
making prioritzation easy.

REPORTING

—— — ————— =~
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INVENTORY REPORT

Use Rapid Recon’s scan feature to
inventory your vehicles.

This report shows vehicles scanned,
and any missed vehicle appears as
an exception.

STANDARD REPORT

A complete report of all of your vehicles
active in the reconditioning process, complete
with notes, and sorted by step.
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REPORTING

Number of vencios
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T2L/ADR DRILLDOWN
Know how long you're
taking and identify
specific areas that are
thriving and others that
have opportunities.
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T2L/ADR PERFORMANCE BY MONTH
Time-to-line (T2L) and average days

in recon (ADR) are vital measurements in
your reconditioning processes. View a
month-by-month detail on how each step
is performing. Color triggers instantly
highlight areas of opportunity and areas
of improvement.
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HOLDING COSTS BY MONTH

View what it’s costing you to hold your
vehicles in inventory during the
reconditioning process. The holding
cost by month report is an excellent
scorecard that shares the “why” when
tackling bottlenecks that add
non-value-added time to your
reconditioning processes.




REPORTING

McGinn Mercedes - Rapid Recon Incomplete Frontline Report | Tuesday, February 01, 2022 11:40 AM

INCOMPLETE FRONTLINE QG Rk

See a condensed Iist Of 17 Frontine (3) 223098 2019 Toyota Tacoma TRD Offroad Quicksand 1 0 0 0
vehicles on the frontline s P—— o . : o
that still have work to be P r——pr——

1 0 0 0

completed.

) indicates that the vehicle is no longer in the DMS.
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GROUP REPORTING

GROUP REPORTING
We offer group-level reporting for dealer groups. Reporting at the group level includes:

ENTERPRISE SUMMARY REPORT

This report provides automotive group leadership and members with a store-by-store comparison all in one
comprehensive view with a single login. The report allows users to view all inventory, recon phases, efficiencies
and inefficiencies on the group level.

Enterprise Workflow Summary Step Breakdown
Overview Details view Approvals Forms Vendors v ~ Reports Setup v Help v Admin v

Reports / Enterprise workflo

DISred Enterprise label  McGinnRecon MAIN  McGinn Greenville Chevrolet Buick GMC  McGinn Toyota Greenvill  McGinn Volvo Metro Greenville

The report allows users to view their group averages by reconditioning phase, real-time phase bottlenecks,
which stores are hitting group-level KPI's and opportunities for process changes with real metrics to test and
review those changes on the group level.

Enterprise Workflow Summary

McGinn Recon MAIN  McGinn Greenville Chevrolet Buick GMC  McGinn Toyota Greenville  McGinn Volvo Metro Greenville




GROUP REPORTING

EXECUTIVE SUMMARY EMAIL

An email-only report that provides a top-level view of the dealership.
This is a great overview for both hands-off and active managers within the
system. Designed to be mobile friendly for on-the-go viewing.

« T2L/ADR Header - Current scoreboard numbers

+ Recon Cost Summary - Recon costs rolled up by phases for the current and
previous month

« Vehicle Snapshot - Shows where in the process your vehicles are - waiting for
recon, in recon, frontline, or other end step

« Color Trigger Summary - How many vehicles are displaying yellow or red color
triggers per step

« Days in DMS Summary - Vehicle counts based on age, per step - allows you to
quickly see where in the process aged vehicles are

GROUP COSTTO SALES
Understand the
month-over-month
reconditioning spend
by vehicle and see it
store-over-store.

sSoo 0

soo

Overview Detaisview  Approvals Forms Reports Integrations v Setup v Help v

Reports / G L and ADR average Export rgon

GROUP T2L and ADR

See a month-by-month and
store-over-store comparison of
your group performance.
Month-to-date and total vehicle
counts have bene added. Compare
MTD trajectory and vehicle counts
contributing to numbers across all
stores in the group.

Aug 2022 (MTD*)
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MOBILE

THE RAPID RECON MOBILE APP
We understand that in the auto industry you can’t always be in front of your computer. Our mobile app allows
you to access Rapid Recon no matter where you are.

McGinn Mercedes
RAPIDRECON il i

Avg Cost
$477

ADD VEHICLE VEHICLES

Home Screen

The Rapid Recon App

£ Download on the GETITON ‘
' App Store ® Google Play




1. InTransit

2. Ready for Recon

3. Recon Manager

4. Dispatch
5. TechKathie

6. TochDennis 4 10
7. Toch-Anthony 4 3
5. MainShop 2 0
9. Main Shop JLR 0 0
10, Parts PaA 2 3
. Parts Hold 0 3
12, UCM Approval 2 2
13, Approved  Declined o 0
14, Sublet s 2
15, Recall 3 0
16, Detai s 0
17. Frontine #n 1 b

Steps Menu

Work item

Standard Inspection

Change status

Addiional information
Sas of 0w20
oreily in stock

$55000  Parts price

Labor units
340,00 Labor price

589000 Total C

Work Item Detail

Approval steps

pproval sieps

Other steps
1 InTransit 20

3 Recon Mana

Dispatch 11

5 TechKathie 1

Tech-Dennis 2

Tech-Anthony 4

8 M

shop 1

10 Parts P&A 2

12 UCM Approval 1

14 Sublet 1

Pending Approvals
Menu

P12369
Jeep Gladiator Rubicon
2020, Bright White Clearcoat
000 44470

Tech-Kathie.

1don 143

o casus
BMW 1 Series 1281
2012, Blue Water Metalic

083000

[ 2o TechKathie

T

& Media

Retail (11)

© Vehicle timeline

4a6n 1am*

Q Location

Locaton is not available

Reconditioning
Images

P12220A

Recon Manager
TED Estmate 3 work items

A $9500 Detail

A $89000 Standard Inspection
OREILLY IN STOCK

soss.00 (L

$985.00 Total cost

P123324
BMW 3 Series 3201
2017, Alpine White
000 55362

Recon Manager

TED Estimate 9 work toms

A 59500 Detail
DETAL.

A $144000 Certified Inspection

Approvals View

Cancel

Froneans
|
=
-

‘ Windshield

Replace windshield

B2 i
|
\
| Grille/Trim
| Paint touch-up

Body damage

© otznzuzz 1224 pmby Lot Tech

88 QR code

— Assign QR code.

ez P /

# Workitems 7

Ghange status  ntake

Approvals (0)

Workitems (7)
Phase  Select phases

$890.00 Standard Inspection
Mechanical
o
Sais 1020
orelly n stock

526400 Kahu
Other
&lo

Kahu instal

Wb $8500 Tire Rotation
Mechanical
&lo
Found sightshimmy i steering wheel at
ighway speods.
Tires are 374135 wih a deep o st
Ro-balancing res may be dficut 0 el
porfoct Recommend rtatn only.

© 5000 Misc1

Work Items

MOBILE

® £

& Vehicle information

p.,—'—i
,rg ) przses
(T Joep Gladiator Rubicon

2020, Bright White Clearcoat
000 44470

Tech-Kathie

1a0n 143

& Notes
RO# 208779

Danny M. 113172022 - 8:13am
GAGE

Alex M. 1/31/2022 - 9:52am
RECS APPROVED ADD LINES

Bryan J. 113112022 - 10:08am
Show more

Appraisal information

axs

O

Results 11

Pi1o82A
Nissan Pathfinder SV
2017, Cayenne Red Metalic
0DO 60640

Wholesale

148 1h 1d1h

x217400
BMW X5 4.41

2003, Siena Red Metalic:
0D0 %0770

Wholesale

2021h 1d5h

X22481A
BMW X5 xDrive30i

P /s ®E 0

Ghange priorty

Ghange step

Addtonote  Edit

Search
historical notes

a
Q

Custom Search

P12369

=z B/

I Appraisal information

Sales person —
Aopraiser Nathan Kasik

Recon sstimale $2000.00

windshield - ires rubbing

# Workitems 7
Change status It

Work toms (7) Approvals

Phase Select phases

W SE90.00 Standard Inspection
Mechanical
&
sasof0nz0
iy i stock
W 526400 Kahu
Other

Notes

Appraisal nole 11/23/2021 FCAUS LLCManufacturer

take  Add

©




BRIDGING

RECONDITIONING BRIDGING

Dealer groups are everywhere, and at Rapid Recon we recognize the need for fluidity when reconditioning
vehicles. With Rapid Recon bridging, dealers can easily maintain control and provide accountability at each
store level. Rapid Recon seamlessly integrates all the group’s stores with a centralized reconditioning facility.
The store-level only sees their vehicles, while the reconditioning center simultaneously mirrors features, and
manages vehicles from all stores in one centralized system.

RECON CENTER

eports etun Admn

BRIDGING TO STORE BRIDGING FROM STORE



O

7R

MCGINN CHEVROLET
STOCK#A38458
ARRIVED: 06/01/23

SEND TO RECON CENTER
TECH: BEN

BRIDGING

h

RECONDITIONING BRIDGING BENEFITS INCLUDE:

Automated direct communication
between the reconditioning facility
and each store’s unique decision
makers.

Mirrored workflow at each unique
store level to monitor the progress of
their vehicles at the reconditioning
facility, etc.

)

Dy

&2

Seamless integration between
stores, recon centers, detail centers
and other vendors.

Group level vendor management
where vendors manage all the
groups’ vehicles in one system.




RECON CONNECT™

RECON CONNECT™

Recon Connect is a complementary browser extension for all Rapid Recon customers. The extension is
compatible with both Google Chrome and Microsoft Edge. The Recon Connect Browser Extension allows you
to interact with Rapid Recon on the platforms you already use everyday. These include but are not limited to
inventory management systems, appraisal software, CRMs, dealer websites and more!

CONNECT

Available in the

Chrome Web Store

RECON

How It Works:
1. Visit the Chrome Extension Store to locate and install the extension in your browser.
2. Click on the extension icon and make sure that you are logged into Rapid Recon.

3. When visting websites that have VINs that are active in your Rapid Recon system, the VIN will turn
orange on your screen.

4. IftheVINis orange, you are able to hover over the VIN with your mouse and a small pop-up window
will appear with a snapshot of the Rapid Recon information about the vehicle. A

5. For more detailed information click on the VIN and a slider will appear from the right side of the
screen with additional details. B

6. Clicking on the orange View Vehicle Details button at the bottom of the slider will take you to that
vehicle’s profile within the Rapid Recon software. (




RECON CONNECT™

SIRRAPIDRECON *

1GKS2BKC1KR164351
e 14912
Make Mogel  GMC, Yukon SLT
Year. Color 2019, Summit Wnite
000 47137

2019 GMC Yukon SLT

.
»
.
!
I i i
.
.
’

2019, Summit White
000 47137

snms o BERTTEZ W Full Photos
Work items 2
;n? 1d0n Total cost $1183.31
s
3 oIS

Partsprice 522831
Labor 850

B Labor price  $935.00

Recalls 2 unrepaited

-

Powered by AutoAp, Inc.
ammbnytokw




RECON INSPECT™

RECON INSPECT™

Recon Inspect is a web-based inspection portfolio designed for used car reconditioning when using Rapid
Recon. A great deal of consideration went into time-saving efforts when designing Recon Inspect, focusing on
technician efficiency, communication, and transparency.

USED VEHICLE INSPECTION

Dealership name  MCGINN CHEVROLET RO# 12345
= = OF GREENVILLE Stock# T21004A
= Date inspected  11/23/2021 VIN  1FMCU93739KB21004
EHEVGIQ'DNI—E'. Techname  John Smith Make Ford
Model  Escape XLT

1 verify that all mechanical toms have
been inspocted and/or repaired
Year 2009

signature _john Smith
Mileage 12345

Pass Fail NA Complete ROAD TEST

1. Starter operation on cold start
2. Engine operation
3. Noise or vibration when idling
4. Vehicle acceleration
5. Vehicle drivability
6. Engine operating temperature
7. f i

8. Clutch

9. CV joint/drive axle noise (full turn leftright)
10. ABS/braking operation
1. Hom operation

12. Wheel vibration

e POF
14. Speedometer operation
15. Odometer operation =

16. Wind noiselrattles pra—

17. Perform an il change

7

18. Transmission flid level and condition
19. Battery performance cCcA

20. Drive belt condition

21. Coolant level and condition

22. Water pump for condiion, leaks, and noise
23. Radiator for condition and corrosion

24. Engine air filter for condition

25. Engine mounts for damage

26. Brake fluid level and condition

27. Clutch fuid level and condition

28. Power steering fluid level and condition
29, Washer fluid level and condition

Pass Fail N/A Complete WHEELS AND TIRES

30. Tire condition, damage and tread depth
3. Tiredepth LF___ /2 RF___/32 - LR__/2 RR__/32
32. Spare

33. Wheels are correct size and condition

34. Wheel bearing condition

35. Wheel lug nuts (all present and proper torque)

SIRRAPIDRECON’ ©2022 - Powered by Rapid Recon, Inc

Technicians can quickly fill out used =] Use the form viewer to manage
vehicle inspections with bulk status — submitted used vehicle inspections, to
updating. X print, download, and more.

[RE

Technicians can digitally sign and ' Publish dealer branded digital
submit used vehicle inspections from 4@2 inspection forms online through the
mobile devices. : digital vehicle portfolio integration.

[l

Technicians and managers have real
time optics into current progress of
used vehicle inspections.




RECON

Overview Details view

Approvals Forms

RECON INSPECT™

INSPECT

Vendors v Reports

Setup / Forms

Road test

Under the hood

Wheels and tires

Brake systems

Steering, suspension under the
body

Interior
Exterior
HybridEV

Wheels and tires
Work item
Four Tires
Four Tires.

One Tire

Coolant Leak Line
Detail

POR

Convertible top

Front Brakes
Front Brakes

Rear Brakes

Integrations v Setup v

@ How to setup forms.
| 28. Washer fluid level and conditioncondition

Question

w29, Tire condition, damage and tread depth

v 30.Tire depth

v 31.Spare

w | 32.Wneels are correct size and condition
33, Wheel bearing condition

34. Wheel lug nuts (all present and proper torque)

Question
35, Brake pads and shoes for condition and thickness
¥ 36 Front brakes

¥ 37.Rear brakes

SETUP AND CONFIGURATION

Map Work Items to their corresponding
Used Vehicle Inspection form question in
order to generate Work Items.



PERFORMANCE

PERFORMANCE AND COACHING

There are a number of things that set Rapid Recon apart from our competitors, but many of our customers will
tout our support and performance teams as being the biggest differentiator! We don't just set it and forget it.
We are right there in the trenches with you and your team as you streamline your processes and maximize
your efficiency.

RECON EDGE

Recon Edge is an on-site, tailored evaluation and improvement of your reconditiong processes, led by our
top-tier Performance Management Team. This service is available exclusively for Rapid Recon customers.

The program is a unique one-on-one master-level performance efficiency troubleshooting service from Rapid

Recon. Recon Edge diagnoses and solves shop time inefficiences, workflow maladies, personnel performance
challenges and untapped profitability hiding in plain sight.

WHAT IS INCLUDED WITH RECON EDGE?

Pre-trip prep call with management

In-depth assessment of your reconditioining process
2+ days of dedicated on-site attention

One-on-one time spent coaching all involved staff
Industry best-practice evaluation and advisement
Efficiency improvement strategy

In-person visit summary, covering accomplished and future goals

Continued monitoring of the use of Rapid Recon tools and features

Future recon reviews to keep you on track




PERFORMANCE

MASTER CLASS

DRIVE2FIVE MASTER CLASS
Utilizing best practices, standardization and process implementation, the Performance Trainers and expert
consultants will help you achieve your goals.

WHAT IS DRIVE2FIVE™?

Drive2Five™ gives subscribers access to our team of performance trainers and expert consults, offering
dealers more than 100 years of combined in-dealership experience. This program includes five modules,
delivered one-on-one live in the dealership or via phone team accelerator events.

HOW DOES DRIVE2FIVE™ WORK?

Drive2Five™ learning content focuses on developing aptitude and skills for applying basic and advanced
process practices for using Rapid Recon™ automotive reconditioning software. Well-trained users stay
more engaged and mature rapidly into highly competent users able to ‘read’ the software. Thus, these
individuals also become adept at heading off workflow challenges before they can derail time-to-line
performance and develop into experienced champions who build robust T2L cultures in the dealerships
they work for.

WHAT WILL WE LEARN? HOW MUCH WILL IT COST?

The five Drive2Five™ modules equip users to manage and work Rapid Recon™ usage and features tools,
approvals, vendors, critical reports and reporting tools, and continuous improvement basics more
thoroughly and confidently. The program is included in all users Rapid Recon™ subscription and is just
another complementary user feature!
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RAPIDRECON

DRIVEN BY VEHLO




rapidrecon.com

650-999-0497
sales@rapidrecon.com
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RAPIDRECON
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