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CONNECT WHAT YOU EXPECT

THE RECONDITIONING PROCESS

ADR  (AVERAGE DAYS IN RECON - DETAIL TO FRONTLINE)

T2L (TIME TO LINE - FROM IN-TRANSIT/PURCHASE TO FRONTLINE)

SPEED-TO-SALE  (THE MANAGEMENT BETWEEN ACQUISITION AND SALE OF THE VEHICLE)

AVERAGE DAYS IN RECONDITIONING (ADR)
This is affected by everyone who “touches”the vehicle. ADR measures the reconditioning steps the departments
can control.

TIMETO LINE (T2L)
This is the measure of efficiency from vehicle acquisition through ADR to sale-ready status.

SPEED TO SALE

This discipline — this mindset - focuses on eliminating delays, miscommunication and other bottlenecks that
impede how fast you can retail a car. Speed to sale isn't one departments or individual's responsibility, but that of
everyone who touches the vehicle, from acquisition through the point of sale.
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OVERVIEW
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OVERVIEW

OVERVIEW PAGE

Rapid Recon recognizes that not everyone needs all the details. A simple view is front

and center, perfect for the 10,000 ft. view.




DETAILS VIEW

DETAILS VIEW
The Details view page provides daily users with quick access to the full vehicle details including work items
summary information as they go through their workflow.
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DETAILS VIEW

DETAILS VIEW
o Vehicle Details
0 Work Items Suite (Includes Vendor Advantage)
@ Media Suite Video, Photo and PDF
o Vehicle Timeline
e Vendor-Specific Messages
° Appraisal Information integrated from your preferred inventory management system

@ Location services, QR Scanning and/or Mobile Dealer Data Integration

Vendor messages

Babra Auto Glass
Stave Dradgn - 0201/22 -5:20 am
::mw i Anthony, That war't b a prblam i | can have this by today at 2:00 PM, Lt ma know
g whan it ready and we'l coms gel it
Rocky Mountain
Collision Andhony Graanhalgh - 02/01/22 - 5:21 am

‘Thanks Steve. Rapid Racon will aL aand &

when it's ready.

Appraisal information o

Sales person Chris lonita

Appralser Nathan Kasik

Recon estimate 3000.00

Appraisal note LEASE RETURN NEEDS TIRES

Appraizal information is provided by your data provider
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s o e that you can now edit the make, model,
e —— - - year, color, and ODO fields on vehicle
P Wt re . ot st G | . information in the Details view without

waiting for the inventory feed to update?



APPROVALS SUITE
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APPROVALS
The “Approvals” page allows work items to be viewed across all active vehicles. This can be useful if you are
looking to do bulk approvals or looking to print a list of work by vendor or for a specific work item.

FILTER OPTIONS
VIEW BY Filter options allow you to view by:
Allows the user to choose whether they
want to view work grouped by 1. Vehicle, Work Item, Vendor/Team
vehicle, as a list of work tiems, or grouped 2. Steps
and filtered to a specific vendor/team. 3. Priority Work

4. All Work




APPROVALS SUITE

Change status

Meeds estimate

Pending approval

e 0 %0 Q% b w

DID YOU KNOW
That Rapid Recon has an approval
suite for decision makers? No more
chasing people down, everything you
need to make a decision is digital,
fast and easy...

Modia  3of 19 + 8 Retal m P

L 2

« Web based approval process

« Ability to see recon estimate vs.
recon cost

« Allin one view
« Recon approvals have never been

easier, with our approval suite
designed for leadership

PNG | JPEC POF me4
L&.’.] L‘.’.J |: J le J

Supported File Types
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CORE SYSTEM
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OVERVIEW TAB

The Overview page is one of the most important pages in Rapid Recon. It gives you a top-down view of your recon
process and allows you to manage the vehicles in all steps.

STEPLIST
« List of steps in reconditioning process, and count of vehicles in your process and also in each step

VEHICLE LIST TABLE

« Move Step, Step Name, Retail Image, Priority, Stock #, Not in DMS, View Vehicle Details, Image Count, Vehicle

Description, Days in Step-Days in Recon-Days in DMS, Recalls, Notes, Print, Add Vehicle, Add Note and Appraisal
Information




DETAILS VIEW

The Details view page provides daily users with quick
access to the full vehicle details including work item
summary information as they go through their
workflow. The view includes:

- Step list (your workflow)

« Vehicle table

+ Priority

- Safety recalls

- Work item count (by status and grouping)
- DIS, DIR, DMS

« Vehicle details section

VENDORS TAB

The Vendor tab allows both the dealer and the vendor
to work effectively and quickly to accomplish mutual
goals.

- Assign Work Items to Vendors

« Direct Messaging With Vendors

« Approve or Decline Quotes

» Dual Accountability and Transparency
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CORE SYSTEM

APPROVALS TAB
Everything a decision maker needs at their fingertips to
get the approvals back while the vehicle’s racked.

« Custom View filtering

+ Vehicle Summary

« Bulk Status Approvals/Declines
+ Vehicle Cost Summary

« Priority Flagging

« Vehicle Drilldown




MEDIA

Media 30f19 e

Appraisal
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MEDIA GALLERY
The media gallery supports recon image, video and PDF content on desktop and mobile.
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NOTIFICATIONS

m 3752642
el Ford, Escape Titanium
ﬂ 2017, White Pearl

0DO 50437

$244.00 Spent 2 workitems

Ban s uns ool cxriiad el - Boffiulsd A 40000 Safety Inspection

9 Locatien

$211.35 Rear Brakes

$507.80 Tires

Approve all

Total cost

3865432

Ford, Fiesta Titanium
2019, Black Pearl
0DO 25674

TYPES OF NOTIFICATIONS: NOTIFICATION DELIVERY DEVICE OPTIONS:
+ Step Notifications « SMS (with user opt-in required)

» Note Notifications « Smart Watch via SMS notifications

+Time in Step .Tablet
» Vendor Messages
» Work Item Status Changes

» Vendor Work Assignments
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INTAKE FORM & STEP SUMMARY

INTAKE FORM

The Intake Form allows you to quickly add a new vehicle to your Rapid Recon system via mobile or desktop.

The form is completely customizable and allows you to map work items and check on items specific to your

cosmetic reconditioning processes. This form allows the dealer to identify the most efficient and correct reconditioning
path.

INTAKE FORM - DESKTOP iske

INTAKE FORM - MOBILE ko pir e
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DID YOU KNOW

That partial step editing including, updating color triggers, step notes and more is
now available. There are also new columns to provide better optics on how your
steps are set up.

STEP SUMMARY T ———
The Step Summary S — SR ——
displays everything ‘ i

you need to know i i o S o e e e e U e
about how your steps i = L
are set up. v v ol e I T
COLOR TRIGGERS v| daskea v B - R
Color triggers can == i -
alert your team to a e = o )
vehicle moving slowly s ¥ xalf _noll| mmlll_wo
through the workflow. b - B = = B B
*% _ Youcansetup S . e ]
. @ «alertsforyour steps to o - v 0] T [ D
Mot be triggered in = ’ ) ) (D)) m
- g . increments of days,

hours or.evén-minutes




WORK ITEMS & WORKFLOW

WHAT ARE WORK ITEMS? SEE THE TOTAL REQUEST ESTIMATES
) COST OF WORK FROM VENDORS
Work items allow teams to better manage FOR EACH VEHICLE

approvals and track costs by itemizing the
specific work that needs to be completed.
Additionally work items provide better
efficiency for communicating work to vendors.

Each work item can be individually approved LINE ITEM
or refused and marked as completed when AND/OR BULK TRACK WORK
APPROVE AND STATUS

done. Each work item has a cost field that DECLINEWORK

allows for a breakdown of parts and labor

enabling cost reporting.

The diagram to the right shows the various
things that you can accomplish with work RECEIVE

COMPLETE WITH VENDORS

WORKFLOW
Every store runs its reconditioning program differently. The recon process is fluid and everchanging, and we
built our software and support programs to accommodate these updates.

Stores can start with a simple workflow and add more ‘work items, or steps as they go - or they may begin with
a very robust system and scale back over time.

Need to change a work item? Add a work item? Change the name? Most of these changes can be completed by
admin users, but our support staff is ready for these on-the-fly changes. We don't stop working because you don't
stop working. “




WORKFLOW SAMPLES

DN SIMPLE  IDIIND  IDNN>  IIMN))  ROBUST I)MMN

Tier1 Tier 2 Tier 3 Tier 4
Purchase/In Transit Purchase/In Transit Purchase Purchase
Trade Trade Trade Trade
Trade Not Clear Trade Not Clear Trade Not Clear Trade Not Clear
Inspection Initial Photos/ Wash Missing Keys Missing Keys
UCM Approval Service Writeup Initial Photos/ Wash Initial Photos/ Wash
Approved/Declined Dispatch Service Writeup Service Writeup
Service Tech - James Dispatch Dispatch
Parts Hold Tech - Josh Tech - James Tech - James
Taken by Sales Estimate Tech - Josh Tech - Josh
Sublet Mechanical UCM Approval Parts P&A Parts P&A
Body shop Approved/Declined Estimate Prep Estimate Prep
Detail Parts Hold UCM Approval UCM Approval
Final Photos Taken by Sales Approved/Declined Approved/Declined
Frontline Ready Sublet Mechanical Parts Hold Parts Hold
Hot Ticket Body Shop Taken by Sales Taken by Sales
Wholesale Detail Sublet Mechanical Sublet Mechanical
Final Photos Body Shop Minor Cosmetic
[Frontline Ready Detail Dispatch Express paint repair
Hot Ticket Detail - Jennifer Collision Repair
Wholesale Detail - Steve Detail Dispatch
Final Photos Detail - Jennifer
Frontline Ready Detail - Steve
Hot Ticket Final Photos
Wholesale Frontline Ready
Auction - Manheim Hot Ticket
Auction - SLAA Wholesale
Auction - Manheim
Auction - SLAA
Basic, Advisor, Used Car Used Car Ma nageranor TUsed Car nager,lnventrv [Used Car Ma nager, Inventory
Manager, Detail Manager (or inventory manager), Advisor, manager (aka Chaser), Advisor, |manager (aka Chaser),
advisor), Photographer Technicians, Detail Manager (or |Technicians, Parts Counter, Advisor, Technicians, Parts
advisor), Photographer. Detail Manager, Detailers, Counter, Minor Cosmetic
Photographer. Technicians,Body & Refinish
Technicians, Detail Manager,
Detailers, Photographer.

*A study found that using Rapid Recon to communicate between parts, technicians, advisors, and approving
sl S managers yielded a 27% increase in technician labor hours year over year.




MAPPING WORK ITEMS

YO DID YOU KNOW
¢ That you can automatically generate work items from your Used Vehicle

1
g Inspection?
MAPPING WORK ITEMS
4, - " Work Items are mapped to their corresponding Rapid Recon Used Vehicle
N’O\’" Inspection Form question in order to automatically generate work items.

Approvals

Sotup | Forms © Howio setup forms:
S w 28 Washer fluid level and condiioncondision
Under the hood
Wheets and tees
Brake systams
Stmaring, suspansion under the Wheels and tires
body
Inteesior Work #em Question
Exterior
Hyld/EV Four Tires w20 Tare condlion, demge and iead deplh

Four Tires - 30. Tare depth
Qna Tire ¥  31.Spam

| - 32 Whesels ar= carmecd size and condilion

Windshield

BOR, 33, Whesl bearing condition

Interior Repair

34, Wheael lug muts (all present and proper torgua)

Wheel Repairs

Body Repairs

Tinit

Coolant Legk Lina

Detai

POR Question

Canvartila top

Front Brakes ¥ 35 Brake pads and shoes fior condtion and thickness
Front Brakes w 36 Front brakes
Feear Brakes - 37 Resr brakes

- 3B. Parkinglemargency brake oparation

w39 Caipersiwhes] cyfinders fof operafion, wesr, or leaks

- 40. Rotore/drims for conditien and thickness.

¥ | #1. Brake Nluid level and condtion




RECALLS

Your vehicle inventory is scanned several times each day for open recalls. The current count of recalls will display
on the Overview page and in the vehicle summary row on the Details view page. Additionally, all recalls can be viewed
at once from the “Recalls Report”
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RECALL INFORMATION

Click on the line with an open
recall and a pop up window will
appear showing you the details of
ST ——— ' the open recall.

g e
A s o,

et Keeping up with recalls is a headache. |
L T Let our software take it off your plate.
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RECALLS

Vehicle safety recall 1 unrepaired

A\ NHTSA#: 21V373000 - OEM #: R21A2, R21A3 The default status will be marked as
FUEL SYSTEM, GASOLINE:DELIVERY:FUEL PUMP.CONTROL/DRIVE MODULE  Read more ‘unrepaired! If the vehicle has been
o T ® repaired you can select that option or
if there is a delay you can use the fill-in
blank to provide an explanation such as
“recall parts on backorder,” etc.
Wiew supported vehicles.. Powered by AutoAp, Inc. - Beaverton, OR

MANAGING RECALLS
Because there is a lag between when a safety recall repair is made and when it is reflected in NHTSA’s system, Rapid
Recon provides two different fields to use for tracking:

REPAIR STATUS REPORTING AS

This setting is editable and allows you to mark a Available from the “Recalls” report, the “Reporting as”
recall as repaired if you know the work has been field allows you to see if the vehicle safety recall is
completed and want to distinguish this from other currently considered Open or Closed from NHTSA.
open recalls. In addition to the status, you can also This cannot be edited but allows you to verify

add notes specific about any work performed. This whether or not the vehicle's status has changed. This
can be set from the Vehicle safety recall panel or from could be important if the work was completed

the Recalls report by clicking on the repair status. elsewhere or submitted through another process.

-\@’- DID YOU KNOW...

Rapid Recon scrubs your VIN file or inventory feed for recalls 4 times a day?
“now”™

- Daily manager email notification of new recalls on in-stock inventory

+ NHTSA recall bulletins integrate in your Rapid Recon vehicle file

- Rapid Recon scrubs your inventory all the way to your frontline and until sold

+ Avoid the last-minute surprise - no more recalls killing deals in finance .




REPORTING

Ragarts | Protucton by step

&
438 196
~— e T ) e PRODUCTION BY STEP
i A step breakdown with layers of drilldown to tackle
B2 Sy e - " - opportunity at the step level. A work-in-process
I e - “ - " detail to keep you informed of what's coming, and a
e = 2 start/stop detail that aids dealers in addressing and
N s = - correcting human-caused bottlenecks through
o : > Z = batch updating.
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USER ACTIVITY - == = = s = PR S
Know which of your team members T o e S N MR . S S
are consistently engaged in your = == = =
processes. e — o = = - -
== = o . B - L WEEKLY PRODUCTION BY STEP
o 1= L RS As red flags show themselves in your processes,
2o | e w the weekly production by step report will

R Y [ S e (i .. M measure and show by week if your changes in
NG AAL —— W e ) __ processes were effective,




REPORTING

e
COLOR TRIGGER
A daily push of the vehicles
that require additional attention == ——————— ——
due to a delay. This report brings
departments together by giving
each department head foresight
into vehicles that may be arriving
in their department and have
already experienced a delay, -
making prioritzation easy. |
----- — e N
= LS — : = STANDARD REPORT
- m——— =~ ; - A complete report of all of your vehicles
e z active in the reconditioning process, complete
A e e . = with notes,and sorted by step.
W T e s e e o e e N s
LTI TSI s
G n o
INVENTORY REPORT ﬂ

J
i
i
i
i
i

Use Rapid Recon’s scan feature to
inventory your vehicles.

This report shows vehicles scanned,
and any missed vehicle appears as
an exception.

IFVEESE



REPORTING
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= T2L/ADR PERFORMANCE BY MONTH

@' = . Y View a month-by-month detail on how
e - each step is performing, color triggers

O -

instantly highlight areas of
opportunity and areas of improvement.
L\ PO MR AR URIH RN M AMIH  Bed a3 Wl CeBE o

O

St o

o it i e g - s i - sz i - e
@ A 0 A O & @ M ©® M O m ® m 0 & 0O & O & O A O @
- ! , . . am noam oo

g T A b b gt Bt vt Bt - —

VRSN e L]

T2L/ADR DRILLDOWN
Time to line, and average
days in recon are vital
measurements in your
reconditioning processes.
Know how long you're
taking and identify
specific areas that are
thriving and others that

have opportunities. - O — - —
- 2 —
f ”W—"’f—” -
[ = ) HOLDING COSTS BY MONTH
B e ——————r) View what it's costing you to hold your
vehicles in inventory during the
o’ — reconditioning process. The holding
: P S e T L e T = | cost by month report is an excellent

scorecard that shares the “why” when
tackling bottlenecks that add
non-value-added time to your
reconditioning processes.
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REPORTING

INCOMPLETE FRONTLINE
See a condensed list of vehicles on the frontline that still have work to be completed.

McGinn Mercedes - Rapid Recon Incomplete Frontline Report | Tuesday, February 01,2022 11:40 AM

Step Stock No. Vehicle Needs estimate Pending Approvil Approved QC Recheck
17 Framiline (5) 223000 2019 Toyota Tacoma TRD Offrend Quicksand I 0 0 o

P34z 2017 Land Rover Range Rover 30L V6 Supercharped HSE Black 0 L] L] L]

X23038 2018 BMW 4 Series 430} Gran Coupe ' 0 0 o

(7 ndicanes that the vehicle it no loager inthe DMS
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GROUP REPORTING

GROUP REPORTING
We offer group-level reporting for dealer groups. Reporting at the group level includes:

ENTERPRISE SUMMARY REPORT

This new report provides automotive group leadership and members with a store-by-store comparison all in
one comprehensive view with a single login. The report allows users to view all inventory, recon phases,
efficiencies and inefficiencies on the group level.

Enterprise Workflow Summary Step Breakdown

Overview Details view Approvals Forms Vendors v Reports Setup v Help ~ Admin «

Reports | Enterprise workflow summary

Run report

Step breakdown  Count of vehicies grouped Dy enterprise step name

Totsl vehickes % DIS yeliow DiSred  Enlerprise label McGinn Recon MAIN ~ McGinn Greenville Chevrolet Buick GMC  MoGinn Toyota Greemvill MeGinn Volve Metro Greenville

2935 100% 141 15  100% 108 100% 60 100%

ALL

55 2% 5 Detail 4 | 2% 6 5% 3 % 2 %
40 1% 4 Markating
458 16% 62 Mechanical
33 % 4 Cosmetic
346 80% 55

0 0

o Uniknawn

418 05 44 Intake
19 0% 1 Othes
5 0% 0 Unkngwn

Mechanical

Additionally, the report allows users to view:

- Group averages by reconditioning phase

+ Real-time phase bottlenecks

+ Which stores are hitting group-level KPI's

« Opportunities for process changes with real metrics to test and review those changes on the group level.

Enterprise Workflow Summary

Workflow summary  Summary of vehicles grouped by availability and completion status

Tolals  Enterprise summary McGinn Recon MAIN - McGinn Greenville Chevrolet Buick GMC  McGinn Toyota Greenville  McGinn Volva Metro Greenville

2835 lnventory 70 15 108 80
5 0 o ) )
'

’ . 543 nGite 20 18 1 4

S °® 41 | Ofste 0 ] )

g .
e 3346 Completed 141 47 a7 &5
. -
- -

4 B 80% % Compiated a3% Ba% LTI 75%

728 | Compieted MTD 65 20 2 9

Compisted pace




GROUP REPORTING

EXECUTIVE SUMMARY EMAIL

An email-only report that provides a top-level view of the dealership.
This is a great overview for both hands-off and active managers within the
system. Designed to be mobile friendly for on-the-go viewing.

« T2L/ADR Header - Current scoreboard numbers

« Recon Cost Summary - Recon costs rolled up by phases for the current and
previous month

« Vehicle Snapshot - Shows where in the process your vehicles are - waiting for
recon, in recon, frontline, or other end step

« Color Trigger Summary - How many vehicles are displaying yellow or red color
triggers per step

« Days in DMS Summary - Vehicle counts based on age, per step - allows you to
quickly see where in the process aged vehicles are

GROUP COSTTO SALES i o l o il == L o
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MOBILE

THE RAPID RECON MOBILE APP

We understand that in the auto industry you can't always be in front of your computer. Our mobile app allows you to
access Rapid Recon no matter where you are.

Q

=

ADD VEHICLE VEHICLES

Home Screen

The RapidRecon App

Download on the ﬂ Available on
. App Store Galaxy Store
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MOBILE
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VENDOR ADVANTAGE
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VENDOR ADVANTAGE

Vendor Advantage is the industry’s most advanced dealer/vendor communication tool. The application was
designed to keep vendor work moving and the dealer in the know, with minimal effort for both parties.
Vendor Advantage allows both the dealer and the vendor to work effectively and quickly to accomplish

mutual goals.

How do you maintain total control and visibility of the

reconditioning steps within your dealership when outside

o .
. vendors are an integral part of the processes?
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VENDOR ADVANTAGE

VENDOR ADVANTAGE IS:

- Complementary service for Rapid Recon customers

Available on mobile or desktop

Mutually beneficial product for vendors and dealers and allows vendors to still maintain
their own internal processes

Each vehicle has its own chat thread

Assign and alert vendors to work with detailed vehicle information without ever leaving
the Rapid Recon platform. Vendor Advantage creates an alert as soon as the Rapid Recon

customer creates the work item

Great for use with external paintless dent repair, glass repair, tire repair, detailing, etc.

Shows information ONLY relevant to the vendor and the vehicles they are assigned.

Location of the vehicle, images, vehicle condition photos, work items the

vendor is being asked to repair, does it need an estimate, how long has it been in recon

Everything is time and date stamped to create more accountability from your vendors

Vendors [ Vendor's view  Team | Medncs Reconditionng W

| Urgert work (6] | Allwerk (18]  Avaistie work (0)  Waltng for spproval (2)  Dene

Urgent Work B Q
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BRIDGING

RECONDITIONING CENTER BRIDGING

RECON CENTER
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BRIDGING

RECONDITIONING CENTER BRIDGING

Dealer groups are everywhere, and at Rapid Recon we recognize the need for fluidity when reconditioning
vehicles. With Rapid Recon bridging, dealers can easily maintain control and provide accountability at each store
level. Rapid Recon seamlessly integrates all the group’s stores with a centralized reconditioning facility. The
store-level only sees their vehicles, while the reconditioning center simultaneously mirrors features, and manages

vehicles from all stores in one centralized system.

RECONDITIONING CENTER BRIDGING BENEFITS INCLUDE:

SEAMLESS INTEGRATION AUTOMATED DIRECT COMMUNICATION
BETWEEN THE RECONDITIOINING
BETWEEN STORES FACILITY AND EACH STORE’S UNIQUE
DECISION MAKERS

MIRRORED WORKFLOW AT EACH
UNIQUE STORE LEVEL TO MONITOR GROUP LEVEL VENDOR MANAGEMENT
AT THE RECONDITIONING FACILITY o T T T L [ e ST




RECON CONNECT™

RECON CONNECT™

Recon Connect is a complementary browser extension for all Rapid Recon customers. The extension is
compatible with both Google Chrome and Microsoft Edge. The Recon Connect Browser Extension allows you to
interact with Rapid Recon on the platforms you already use everyday. These include but are not limited to
inventory management systems, appraisal software, CRMs, dealer websites and more!

RECONCONNECT

Available in the

Chrome Web Store

How It Works:
1) Visit the Chrome Extension Store to located and install the extension in your browser
2) Click on the extension icon and make sure that you are logged into Rapid Recon

3) When on websites that have VINs that are active in your Rapid Recon system, the VIN will turn orange
on your screen

4) If the VIN is orange, you are able to hover over the VIN with your mouse and a small pop-up window will
appear with a snapshot of the Rapid Recon information about the vehicle o

5) For more detailed information click on the VIN and a slider will appear from the right side of the screen
with additional details o

6) Clicking on the orange 'View Vehicle Details’ button at the bottom of the slider will take you to that
vehicle’s profile within the Rapid Recon software o




RECON CONNECT™

SIRRAPIDRECON *

i 1OKSIBKCIKRIGAIS
== 1402
w  GMC, Yukon SLT
2019, Summne Wie
o aTiar

2019, Summit VWhie
COO4maT

-

2
o A3
» R
bol BS0
s $40500

2 uiepaind

. LI
. M ’
. e vk
== -, e A Ha
bt PO .'
- [} :._ i

o T

5“5}.

i.
'l“



OEM WINDOW STICKERS

AUTHENTIC OEM MSRP’s INTEGRATE WITH

RECONCONNECT

POWERED BY @ iIPacket®

APPRAISE WITH ACCURACY. SELL WITH CONFIDENCE.

Original window stickers/OEM build sheets are now accessible through the plug-in with a paid
subscription to Rapid Recon OEM window sticker pull.

*‘DATA INTEGRITY DISCLAIMER - NOT ALL ADVERTISED OEM DATA IS CREATED EQUAL

Data integrity is the overall accuracy. completeness, and consistency of vehicle data. Rapid Recon's
authentic OEM MSRP's powered by iPacket® manages over 30 OEM sticker automations and over
10 million OEM MSRP documents, which comes with an enormous amount of responsibility.
Misrepresenting a vehicle with "Dirty Data” can be costly to trade appraisals, pricing, and potential
legal recourse.

4 v _IPacket® ONLY provides MSRP data directly from automotive OEM integrations and NEVER purchases
e . MSRP/ Original Window Sticker data from third-party data providers. NEVER take a third-party's word
Ltte - that a vehicle's Original Window Sticker / Build Sheet data is accurate without verifying for yourself.




OEM WINDOW STICKERS

RAPID RECON AUTHENTIC OEM MSRP’s
POWERED BY @ iIPacket’

INTEGRATED WITH TOP MANUFACTURERS

We've partnered with the industry’s best to bring you OEM Window Sticker/Vehicle Build Sheet automation
that integrates with nearly EVERY vehicle manufacturer to autoload unedited, original window stickers or
OEM build sheets for your car dealership’s vehicle inventory.




RECON INSPECT™

RECON INSPECT™

Recon Inspect is a web-based inspection portfolio designed for used car reconditioning when using Rapid
Recon. A great deal of consideration went into time-saving efforts when designing Recon Inspect, focusing on
technician efficiency, communication, and transparency.

PRODUCT HIGHLIGHTS

« Technicians can quickly fill out used vehicle inspections with bulk status updating

« Technicians can digitally sign and submit used vehicle inspections from mobile devices

- Technicians and managers have real time optics into current progress of used vehicle inspections

+ Use the form viewer to manage submitted used vehicle inspections, to print, download, and more

+ Publish dealer branded digital inspection forms online through DVP integration

RECON INSPECT

Desurinp nene  MCGINN CHEVROULET o8 12348
Ep OF GREENVILLE Stock @ TZI00MA
Ciste Fmpscted 12322024 VN IFMCLSATEIKE2 1004
MCGINN ™ ==
vl IR ) oA B0 B i Model  EscapaXLT

[ —————
mar 2000

giture _Jokw Snilth
Wieage 12345

Pass Fall NA  Complan
1, Stamar oparation on cold start
2. Engine operatisn
A, Moise ar visraton when iding

A, Vihice scceeration
B, \iuhicle drivniy

A Fngre opmating tsmpreaken

T o Aarmike:

B, Cluieh

9, GV joentirrve e noss (- fem lefting|
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RECON INSPECT™

“ ’
- » DID YOU KNOW...
Rapid Recon automatically adds work items to failed questions in the Used Vehicle
s Inspection form?

Setup | Forms 1 How 1o satep foema
Road tist - 28, Washer fiuid lewel and condtioncondition
Under tha hood
Whae!s ard lhes
Brako sysiomy
:«;«uwmn Wheals and tires
Iilersai Wk Bam Chuation
Extorior
Hybrty Four Ties. w79 Tim condilon, damage wnd ead dopi
Four Ties w30, Tire dopth

One Tien - 1. Sparo

- 32 Wheets asn cormect sue and condition

33. Whael boaring contitian

3, Whael lug futs [l prasant and proper iomus)

Ousation

and shoas for Bhicknads

36, Front biahes

37, Rar trakos.

SETUP AND CONFIGURATION

Map work items to their corresponding
Used Vehicle Inspection form question in
order to generate work items.




RECON EDGE

RECONEDGE

RECON EDGE
Recon Edge is an onsite, tailored evaluation and improvement of your reconditiong processes, led by our
top-tier Performance Management Team, available exclusively for Rapid Recon customers.

The program is a unigue one-on-one master-level performance efficiency troubleshooting service from Rapid
Recon. Recon Edge diagnoses and solves shop time inefficiences, workflow maladies, personnel performance
challenges and untapped profitability hiding in plain sight.

WHAT IS INCLUDED?

« Pre-trip prep call with management

+ In-depth assessment of your reconditioining process

+ 2+ days of dedicated on-site attention

+ One-on-one time spent coaching all involved staff

« Industry best-practice evaluation and advisement

« Efficiency improvement strategy

« In-person visit summary, covering accomplished and future goals

Continued monitoring of the use of Rapid Recon tools and features

« Future recon reviews to keep you on track

N, A | “-‘i‘l “




RECON EDGE

Do you know where your reconditioning bottlenecks are?

Do you desire to lower your time to line and increase your speed to sale to
better meet consumer demand and enjoy better gross profits?

Are you wanting to know where your difficulties lie within your process
and how to rectify them?

MEET OUR PERFORMANCE MANAGERS

4

DAN ANTON DUSTIN JONES JENNIFER MARSZALEK BRADLEY ORR SAM WINSKY
YEARS OF AUTOMOTIVE YEARS OF AUTOMOTIVE YEARS'OF AUTOMOTIVE YEARS OF AUTOMOTIVE YEARSGF AUTOMOTIVE
EXPERIENCE EXPERIENCE P EXPERIENCE ) EWBERIENCE o JEXPERIENCE
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DIGITAL VEHICLE PORTFOLIO (DVP)

PARTNERING TOGETHER TO BRING YOU THE
TOOLS YOU NEED FROM THE BUSINESSES YOU TRUST.

$IR RAPIDRECON’ @ IPacket’




DIGITAL VEHICLE PORTFOLIO (DVP)

How do you show a customer the added value of your reconditioning

efforts?

How do you empower digital customers and build trust with a transparent

buying experience from day one?

DIGITAL VEHICLE PORTFOLIO FEATURES:

« Learn the full history of the car in one place

« Information right from Rapid Recon to show all of the hard work a dealer put into reconditioning a vehicle

« Includes Vehicle History Report, Rapid Recon Report, Recon Photos, Original MSRP Options and Info,
Window Sticker — all seamlessly integrated into a dealers website.

+ Accessible on desktop, tablet or mobile

- Generating and presenting Digital Vehicle Portfolios is 100% automated, requiring no scanning, no

uploading and no printing.

(W) iPacket’

OME LOW PRICE VIDEO

CARFAX HISTORY REPORT

VEHICLE BROCHURE

ORIGINALMSRP / OPTIONS
INFO

RECON PHOTOS

RAPID RECON REPORT

CPOVIDEO

The DVP powered by “iPacket, provides
everything discerning shoppers want to

know about a vehicle, including what is
included in reconditioning, window sticker
and more. Provide buyers with detailed
information on your preowned inventory right
on your own website.




Connect what you expect.

2 \I N '\.\“ : ‘ B ."!:.E“\\.\
. R R
ALEAR N
W RN \:st\\ &}f\\\
‘nai 2 ﬂ\{‘ wh i v\\
. \ H “l “-;‘

te

TR R A R

(Y X %ﬁ'\‘a :‘“';%
’ 1A% &

IR RAPIDRECON

Copyright © 2023, Rapid Recon, Inc. | v221216




	1.1 Cover Front 
	1.2 Inside left cover
	1.3 Table of contents copy
	2 Overview left
	3 Overview right
	4 Details left
	5 Details right
	6 Approvals left
	7 Approvals right
	8 Core Left a
	9 Core Right a
	10 Core Left b Media
	11 Core Right b
	12 Core Left C
	13 Work Items and Workflow
	14 Workflow Left
	15 Mapping Work Items
	16 Recalls Left 
	17 Recalls Right
	18 Reporting A left copy
	19 Reporting A right copy
	20 Reporting B left copy
	21 Reporting B right copy
	22 Group Reporting
	23 Group Reporting copy
	24 Mobile left copy
	25 Mobile right copy
	26 Vendor Advantage left copy
	27 Vendor Advantage right copy
	28 Bridging Left copy
	29 Bridging Right copy
	30 Recon Connect left copy
	31 Recon Connect right copy
	32 Sticker Pull left copy
	33 Sticker Pull right copy
	34 Recon Inspect left copy
	35 Recon Inspect right copy
	36 Recon Edge left copy
	37 Recon Edge right copy
	38 DVP left copy
	39 DVP right copy
	40 Cover Back

